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15 June 2000
Ref: EPR-ER
Mr. Wil l iam M. Corcoran
Vice Pres ident , Public and Regulatory Affairs
W.R. Grace & Co.
7500 Grace Drive
Columbia, Maryland 21044
S u b j e c t : Comments on Draft Work Plan for the Export Plant, Libby Asbestos Site, Libby,

Lincoln County, Montana
Dear Mr. Corcoran:

Enclosed p l ea s e f ind comments on the dra f t work p lan that W.R. Grace (Grace) submitted
on 6 June 2000 as required by the Unilateral Adminis trat ive Order (UAO), Docket No. CERCLA-
8-2000-10. T h i s UAO directs Grace to p lan and conduct removal work at the Export Plant at the
Libby Asbes tos S i t e located in Libby, Montana. The comments also include those from the
Montana Department of Environmental Quality (MDEQ) on the work plan.

In general, the EPA and MDEQ are greatly d i s a p p o i n t e d with the submittal and have
determined that the work p lan submitted by Grace is gros s ly inadequate. The work p lan
c o m p l e t e l y omits a number of elements required by the UAO, and does a poor job addres s ing
other elements, even those deemed crucial by Grace. For example, at our meeting on 3 June 2000
Grace s p e c i f i c a l l y brought up the issue of a t t empt ing to decontaminate the bu i ld ings at the Export
Plant in lieu of a c ompl e t e demolition. The Agency has cons i s t ent ly expressed doubt (which is
shared to some extent by Grace's own contractor) that the b u i l d i n g s can be decontaminated
e f f e c t i v e l y . Grace's counsel at the meeting asked that Grace's p r o p o s a l be given a "fair hearing."
Yet, the submitted work p lan barely gives the issue two comple te sentences, making no attempt to
expla in the viabi l i ty of cleaning the bu i ld ing s , much less prov id ing the Building Decontamination
F e a s i b i l i t y Plan or Bui ld ing Decontamination Plan as required by the UAO. It is impo s s i b l e to
give any "hearing" to an issue when no information is submitted.

On 10 March 2000, during the course of the f a i l e d negotiat ions for an Agreement on
Consent (AOC) Grace shared with EPA a draf t work plan covering proposed work at both the
Export Plant and the Screening Plant. T h i s p lan was discussed at this meeting, and EPA provided
substantive oral comments on the work plan. In A p r i l , and again in May, EPA shared with Grace
and its contractors d r a f t s of the Agency's Scope of Work (SOW) that was to be attached to the
UAO. During this time we have discussed with Grace personnel at l ength the scope and planned
conduct of the removal actions in Libby. It is incomprehensib le that Grace was not prepared for
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the SOW attached to the UAO. Grace had ample o p p o r t u n i t y to prepare the work plan and
associated documents, and we are concerned with Grace's unresponsiveness.

In a d d i t i o n to the issues raised in the enclosed comments, the d r a f t work p l a n f a i l e d to
inc lude the f o l l o w i n g p lan s e x p l i c i t l y required by the UAO and attached S O W :

1. H e a l t h and S a f e t y Plan
2. Dust Control Plan
3. Erosion Control Plan
4. Building Decontamination F e a s i b i l i t y Plan
5. Building Decontamination Plan
6. Equipment & Personnel Decontamination Plan
7. Site Control Plan
8. A p p r a i s a l and Personal Property Valuat ion Plan
9. Disposal S i t e Closure and Ins t i tu t i onal Control Plan

Grace's fai lure to submit these documents as part of an adequate work plan makes it imposs ible to
assess Grace's willingness and capabili ty to comply with the UAO, and to evaluate the
e f f e c t i v e n e s s o f Grac e ' s p lanned actions.

At this time, Grace is not in compliance with the UAO. The UAO requires Grace to
submit a revised work plan within three business days upon receipt of these comments. Unless
Grace subs tant ial ly improves the quality of its work plan, and addres s e s f u l l y the above l i s t ed
p l a n s and enclosed comments, the EPA and MDEQ will be forced either to write the work p lan
for W.R. Grace in an entirely pre s cr ip t ive fashion, or take over the p r o j e c t and do the work
directly. Neither EPA nor MDEQ believe that this is a desirable outcome. It is in the interests of
all parties involved that Grace put f o r t h the e f f o r t to adequately address all of the points raised
herein, and submit a comple t e and thorough work plan. Given that Grace has had contractors and
personnel in Libby for over three months evaluating the scope of the work and planning to
conduct this removal action, it is reasonable to expect Grace to have deve loped an a p p r o p r i a t e
and adequate work plan.

During the week of 19 J u n e 2000,1 will be in A t l a n t a , Georgia for a depo s i t i on, and other
related EPA business. If you have any questions regarding the comments p l ea s e contact OSC
Johanna Miller at (303) 312-6804, or John Constan with MDEQ at (406) 444-1438. If you have
any legal questions please contact Matthew Cohn, at (303) 312-6853. I will have my pager with
me, and will respond to a page as my schedule permits.
Sincere ly/"/ " / /mlPaul R. Peronard
On Scene Coordinator



cc: Jim Stou t , URS
Ken Lund, HRO
Alan Stringer, W.R. Grace
Anthony Berget, Mayor o f L i b b y
J i m O ' B r i e n
J u d y & Mel Burnett
J o h n Constan, MDEQ
K e l c e y Land
Matthew Cohn


